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From the  Informat ion Age to 
the  

Era  of Digita l Ove rload

We have more data than ever.
Yet Decisions are not 

necessarily easier



The Accumulation To Threshold 
Decision Model
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The  Accumulation To Thres hold –
Decis ion Model
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Affect our Decis ion



AI and Analytics  he lp us  c lear the  Digita l Fog

Data Governance & Quality

Data Integration Machine Learning AI

Generative AI 

Data  Ware hous ing & Data  Lake s

Data Visualization
Cha t  As s i s t a nt

Ope rationa l Stre aming

Content Services  

Text Analytics

Rea l-Tim e Pr escr ipt ive An a lyt ics

Age nt ic  AI

AI Agents



Human as  a  Bias  
Moderator

Who is missing from this data?

What assumptions are built into this model?

Under what conditions would this insight fail?

Who benefits — and who might be disadvantaged?

AI optimizes  patte rns .
Humans  need cha llenge  as s umptions

The human role is  to  Question the data

Surface hidden assumptions

Introduce alternative perspectives

Turn ins ight into respons ible decis ions

Insight without challenge is  bias  with confidence



Accountability still
lie s  with Human 



M.Chondropoulou@performance.gr
Business Development Manager, Analytics  

Thank you !
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